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	Course Title:  Navy Credentialing Program/Navy COOL Executive Brief
Allotted Course Time:  45 minutes
Pre-Work:
1.  Build a CD or Flash Drive of Navy COOL 2 GO.
2. Have all Instructional References available on a CD or a Flash Drive.
3.  Ensure media requirements are available the day before.
4.  Have Navy COOL brochures on hand.
Media: 

1.  Instructor Guide
2.  Laptop Computer
3.  Overhead projector

4.  Navy COOL 2 GO (on CD)
5.  Navy COOL Website (if needed)

Instructional Reference: 
1.  National Defense Authorization Act 2005

2.  Joint DOD-DOL Study of Sep 2005
3.  National Defense Authorization Act for 2006

4.  USD Memorandum for the Secretaries of Feb 2007
5.  ASN Memorandum of Mar 2007
6.  OPNAVINST 1540.56a Jun 2011
7.  NAVADMIN 293/07 Oct 2007

8.  NAVADMIN 332/11 Nov 2011
Instructional Aids:  

1. Navy Credentialing & Navy Credentialing Opportunities Online (Navy COOL) Executive Brief PowerPoint Presentation.
Criterion Test:  None.     

Homework:  

1.  Review the Navy COOL website for appropriate ratings, designators, jobs, and occupations to gain familiarity.
2.  Talk to Sailors about the many opportunities available to them through the utilization of Navy COOL and the Navy Credentialing Program.
---------------------------------------------------------------------------------
Lesson Topic:  Introduction 

Allotted Lesson Time: 8 minutes
Media:  

1.  Instructor Guide

2.  Laptop Computer

3.  Overhead projector

Instructional Reference: None.
Instructional Aids:  

1. Navy Credentialing & Navy Credentialing Opportunities Online (Navy COOL) Executive Brief PowerPoint Presentation
Criterion Test::  None    

Homework: None
Presentation 

Start with Slide One -------------------------------------------(
Go To Slide Two -------------------------------------------(
(Purpose)
Lesson Topic:  Background and  Requirements 
Allotted Lesson Time:  20 minutes

Media:  

1.  Instructor Guide

2.  Laptop Computer

3.  Overhead projector

Instructional Reference: None.

Instructional Aids:  

1. Navy Credentialing & Navy Credentialing Opportunities Online (Navy COOL) Executive Brief PowerPoint Presentation

Criterion Test::  None    

Homework: None

---------------------------------------------------------------------------------

Presentation 

Go To Slide Three  -------------------------------------------(
(Background)
Go To Slide Four  -------------------------------------------(
(Policy Highlights)
Go To Slide Five   -------------------------------------------(
(Credential To Rate Training)

Go To Slide Six  -------------------------------------------(
(COOL is for)

Go To Slide Seven  -------------------------------------------(
(Responsibilities)

--------------------------------------------------------------------------------

Lesson Topic:  Program Highlights and Metrics
Allotted Lesson Time:  17 minutes

Media:  

1.  Instructor Guide

2.  Laptop Computer

3.  Overhead projector

Instructional Reference: None.

Instructional Aids:  

1. Navy Credentialing & Navy Credentialing Opportunities Online (Navy COOL) Executive Brief PowerPoint 
Presentation

Criterion Test::  None    

Homework: None

Presentation 

Go To Slide Eight  -------------------------------------------(
(Program Highlights)

Go To Slide Nine  -------------------------------------------(
(COOL Website Hits)

Go To Slide Ten  -------------------------------------------(
(Number of Exams Requested)
Go To Slide Eleven  -------------------------------------------(
(COOL Metrics)
Go To Slide Twelve  -------------------------------------------(
(No Limit to Location)
Go To Slide Thirteen  -------------------------------------------(
(No Limit to Location)

Go To Slide Fourteen  -------------------------------------------(
(Frequently Asked Questions)

Go To Slide Fifteen  -------------------------------------------(
(Frequently Asked Questions)
Go To Slide Sixteen  -------------------------------------------(
(Future Enhancements)
Go To Slide Seventeen  -------------------------------------------(
(Industry Recognition)
Go To Slide Eighteen  -------------------------------------------(
(Contacts)
Go To Navy COOL Website https://www.cool.navy.mil
(If requested by audience and time permits)
Summary and Review  -------------------------------------------(

	Terminal Objectives: 

1. Upon completion of this brief, the student will be able to understand the concepts and purpose of Credentialing.
2. Understanding of the background and origin of Navy Credentialing.
3. Understand the basic requirements as outlined in the Navy Credentialing Program Policies.
4. Understand as to how Navy Credentialing used a Phased Approach in Program Development.

5. Identify who Navy Credentialing assists.

6. Understanding of Work Force Professionalization and the highlights of the Navy Credentialing Program.
7. Be able to discuss some of the Navy Credentialing Program metrics.

8 .Understanding of the Navy Credentialing Program Media 
Plan.
9. Be able to discuss the most commonly asked questions about the uses and intent of Navy COOL.

10.  Understand the future enhancements of the Navy Credentialing Program.

11.  Methods to Contact the Navy Credentialing Program Office.

---------------------------------------------------------------------------------
Enabling Objectives:
1. Learn who are the Sponsors of the Navy Credentialing Program.

2. Learn how to get to the Navy COOL website.

3. Learn uses of Navy Credentialing and Navy COOL.

Introduce the briefers.
Ask the audience if they have heard of Navy COOL.
The Navy’s Credentialing Program, which includes the Navy COOL website, is a CNO priority program.  The program’s Functional Lead is the Commanding Officer of the Navy’s Center for Information Dominance, located onboard Corry Station in Pensacola Florida. 
The Navy Credentialing Program is supported by the Deputy Chief of Naval Operations (DCNO) for Total Force Management as the Resource Sponsor and the program is supported by Commander, Naval Education and Training Command (NETC) as the Training Agent.
Though some may call the program or Program Office “Navy COOL”, it’s actually much more than just the web site.  Navy COOL is just the “front window” of the Credentialing Program.  The Navy’s Credentialing Program, and Program Office, supports the Navy’s Information Assurance certification requirements, supports credentialing policy development and guidance (OPNAVINST 1540.56a), issues credentialing exam vouchers, collaborates with DOD, DON, and Civilian agencies, provides credentialing information and assistance to Sailors – active duty, reserves, delayed entry, and veterans.  
Since Navy COOL is intended to be a publicly accessible web site it does not reside within NKO.  NKO provides links to Navy COOL for Sailors, Officers, and Civilians interested in credentialing opportunities.  Navy COOL does NOT contain any of the following:


- Privacy Act data


- Classified/sensitive data


- Individual training records


- User statistics


- Personal emails or Feedback logs

Navy COOL is on a secure server, so users must include “https://” to the web address to access the web site.
The easiest way to get to the Navy COOL website is to go to GOOGLE and type in “Navy COOL” on the search area and it will be the first item that pops up on that search.  Then simply save it to your favorites.
Navy COOL is used  to:

1. Get general background information about civilian licensure and certification. 

2. Identify licenses and certifications relevant to Navy ratings, designators, jobs and occupations. 

3. Learn how to fill gaps between Navy training and experience and civilian credentialing requirements. 

4. Learn about funding resources available to Sailors that can help them attain credentials. 

Navy COOL is a Navy Total Force product for Sailors.  It defines civilian credentials that best map to Navy ratings, designators and training, and outlines the path, work, and experience required to achieve them. 

This Web-based hub catalogs and defines comprehensive information on occupational credentials - including certifications, licenses, and apprenticeships - correlating with every Navy rating, designator, job, and occupation.  It provides "how to" instructions for pursuing these credentials, links to credentialing organizations, and cross-references to programs that may help Sailors pay for credentialing fees, such as the Navy-funded Credentialing Program, Montgomery GI Bill, and the Defense Activity for Non-Traditional Education Support (DANTES).  It also has links to the United Services Military Apprenticeship Program (USMAP), college information for Sailors and advanced education for officers.
Credentialing requirements information includes enlisted ratings and officer designators . Most officer designator data has been incorporated into Navy COOL and others are currently under development. Funding for Officer certifications is authorized, however funding has to be identified before funding can commence; possibly in FY12.
Enabling Objectives:

1. Learn how the Navy Credentialing Program was established.

2. Understand the requirements and roles of the Navy Credentialing Program. 
---------------------------------------------------------------------------------
Here is a brief run-down of policies and documents that paved the road to Navy Credentialing.  October 2004, NDAA FY05 directed a joint DOD/DOL study on credentialing and the Armed Forces.  This direction resulted in the publishing of the study in Sep 2005.  The study found that there are job gaps in industry in which credentialing can help fill those gaps.  
The study also discusses that though military members leaving the service have equal to or better training and experience that these require, they don’t hold the credentials that employers recognize and that MOS’s, Ratings, NECs and designators are not easily translatable. 
The study concluded that credentialing the military workforce would not only professionalize that workforce but also assist that workforce in transition to a successful civilian career.

The DOD/DOL study was followed by the NDAA FY06 which authorized the DOD to use appropriated funds for the credentialing of the Active Duty and Reserve workforce.   Early 2007, the Under Secretary of Defense extended this opportunity to the enlisted workforce, whereby the Asst. Secretary of the Navy provided the Navy’s authority.   Recent Navy direction was provided in Sep 2007 with the release of OPNAVINST 1540.56 and November 2007 with the release of NAVADMIN 293/07.  OPNAVINST 1540.56a was updated on 17 Jun 2011 which provides the latest guidance and authority for funding of voluntary credentials to include provisions for the funding of officer certifications and the elimination of the one-year obligated time requirement for personnel retirement eligible and wounded warriors.
ERB affected Sailors can now get time-remaining-in-service waivers so they may apply for certification exam funding.
The Navy’s Credentialing Program Office has been issuing credentialing exam vouchers for the Information Assurance Workforce since June 2006, and is now funding credentialing exam vouchers for the rest of the enlisted Active and Reserve Navy workforce.

OPNAVINST 1540.56a, the instruction for the Navy Credentialing Program, can be downloaded from Navy COOL’s “What’s New” page. A Sailor must have one year remaining on the current enlistment (certain waivers may be authorized…see OPNAVINST 1540.56a para 4b.
The Navy COOL Program is a voluntary discretionary program that pays for credentialing exam fees or recertification fees.  To participate, a Sailor must have 12 months remaining on their expiration of active obligated service.  This policy is in place to allow the Navy to utilize a Sailor’s credentialing competencies for a specified period of time as a pay back for funding the examination.  It did not seem appropriate to have a Sailor reenlist or extend for the cost of a certification exam because the exam fees range from $25 to $1,800.  The Navy does, however, get to use the Sailor’s credentialing competency for at least 12 months.  There are waivers available for ERB, combat-wounded Sailors, and those Sailors who have already completed 20 years of Navy service.
What the Navy COOL program does not cover is training, training materials, payment for academic degrees or fees for membership in professional associations or societies.
This slide depicts how the phases of development were accomplished.  The Navy Credentialing Program Office gathered all the credentialing exam objectives and performed a Training Gap Analysis against Navy learning to include training and enabling objectives.  The findings of the training gap analysis were shared with the rating/designator learning centers, community managers, and community subject matter experts to ensure that the results were validated from more than one perspective.  Because the Navy learning and training is focused on fleet requirements, and not to civilian credentialing exams, gaps were identified that required additional learning by the Sailor.  Exam objectives that are not covered in the Navy’s learning inventory can be obtained from a variety of recommended sources.  These learning gaps can be filled with a variety of methods such as e-Learning, Vendor Training, and self-study. Where available, Navy COOL will display some recommended learning gap resources.
Workforce Professional really comes into play in this gap analysis.  A certification that has been mapped to an officer’s or sailor’s rating, designator, job or occupation, that is funded by Navy COOL, has an 80 percent or greater match from the rating, designator, job or occupation to the credential.  There is a 20 percent or less, gap in learning or training.  The individual will then have to study or learn that material not covered by the Navy to meet 100 percent of the exam or credential objectives to pass the test.  This extra study and in some case refresher study provides the Navy with a brighter smarter individual.  This professionalizes the workforce and provides the Navy with personnel that have more extensive skill sets than was taught through Navy learning channels.
The purpose of the Navy’s Credentialing Program is intended to be a workforce professionalization tool.  Of course, the data and opportunities within the program have obvious ties to recruiting, retention, and eventual transition of Sailors.

Commanding Officers have oversight of command personnel eligibility and application process.  As the Command Approving Authority, Commanding Officer’s have the authority to designate a command representative as a Command Approving Authority to send command approved voucher request to the Navy Credential Program Office.

It is also a command level responsibility to inform personnel, through GMT and Career Development Boards of credentialing opportunities available via Navy COOL.

The Officer/Sailor has the ultimate responsibility for their progress and certification achievements.
---------------------------------------------------------------------------------
Enabling Objectives:

1. Understand website metrics and exams issued metrics.
2. Learn what geographical locations Sailors are using the Navy Credentialing Program. 

3. Understand examination pass and fail rate statistics.
Navy COOL  has been operating for over five years for the Information Assurance Workforce partnering with NETWARCOM in execution of the DOD 8570.1M mandate of certifying all Navy personnel with trusted root level access to Navy computer networks.  It has also been successfully operating for over four years funding discretionary credentialing exams for the rest of the enlisted Navy workforce.
Between the discretionary and Information assurance   workforce, over 63,000 vouchers have been processed by the Navy Credentialing Program Office.

The website is located on a secure server at Saufley Field in Pensacola, Florida and has experienced over 112 million hits with 100 percent operability.

The average amount of “stay time” on the site is 23 plus minutes, which is a long time in the cyber world.

The Navy Credentialing Program Office will provide timely customer support and feedback, ensure continuous maintenance and updates to the Navy COOL website, and       maintain effective relationships with Navy personnel, other military Services, and external credentialing organizations. They will also process, purchase, and distribute credentialing examination vouchers and provide metrics to assess program effectiveness that include costs, level of effort, success rates, and production data.
The trend displayed in the following graphs show a steady increase in program usage over the past fiscal years.  As seen in the graphs, we have seen an expected decrease in exams funded during the holiday season.  We also see an expected decrease in exam funding around the August and February time frames, as these are the months in which enlisted Sailors are preparing for their military advancement exams, understandably focusing on their military career requirements. 

Trend analysis help project expected usage and forecast expenditures.  Based on existing trend data, the Navy is forecasting continued growth in exam funding for FY 2012.  This projection can easily increase with the inclusion of funding for credentialing exams for Navy Officers.

Statistics and feedbacks are maintained on all levels of the program, to include measurements of success, failures, costs, recommendations from the fleet, and leadership guidance.  Each measurement is used as a tool of reference to adjust the program to meet the needs of the Navy as well as the Sailor.  The pass rate for Navy Sailors has been consistently around 95% for the 3 and ½ years.  People have also been willing to extend their enlistments to participate in the Navy COOL Program.
This slide shows throughout the world, where Sailors are requesting and completing certification exams which include Iraq, Afghanistan, Djibouti Africa, and Europe.
The use of the Navy Credentialing Program is not limited to Sailors serving on shore tours.  As indicated on this slide, Navy COOL and completion of certification exams is taking place overseas, on numerous platforms, and in multiple operating environments.
One of the most frequently asked questions asked about the Navy Credentialing Program is:  Are we training Sailors to exit the Navy?   Navy Training Management and Planning System (NTMPS) raw-data documents that, in the E4 - E9 pay grades, Sailors who completed a U.S. Military Apprenticeship Program (USMAP) had a 96% retention rate compared to those who did not participate in the program (56%)
Similar statistics were found for major corporations (Ford, IBM, Microsoft, Coca-Cola, etc…); invest in the employee, and the return on investment will be: a more competent workforce, a more motivated workforce, and a workforce that is meeting its personal as well as professional goals

Navy Credentialing is intended to be a workforce professionalization tool.  It is not intended to be a recruitment, retention, or transition tool (but it is a clear side-benefit of the program).
As a result of ERB, Navy Credentialing can be used as a transition tool.
 As for those who do decide to leave the Navy...if they get out and get a great job because of the opportunities they’ve received in the Navy (to include credentials), is that necessarily a bad thing?  No.  We’ve put a successful individual back into the community…which turns around to be a great recruiting tool.

Though Navy COOL currently provides a wealth of valuable information, there’s much, much more planned.  Over the year there will be several web site enhancements as well as updates to existing data (based off of user feedback and continuing detailed analysis of Navy ratings, designators, jobs, occupations, NEC’s, rating mergers, etc…).  The Navy COOL website will NOT expand to the point where it becomes “overwhelming”.  Enhancements to the site will complement existing data posted within.

In February 2009, the Navy COOL website was updated to reflect some of the Navy Officer designators.  As data is received from Navy Learning Centers to complete a Job Task Analysis or an in-depth training analysis for each designator, job or occupation, these will be posted on the website.  As of 01 Jan 12, almost all designators are listed on Navy COOL.  Funding has been approved to pay for the Officer certification exams, but funds have to be identified to support.

The Navy Program Office will continue to conduct comparability and training gap analyses.  Additionally, more Officer COOL pages will be developed and then DoN civilians will be included.  Through coordination with NETC, Learning and Development Roadmaps (LaDR) icons will also appear on all rating pages to indicate appropriate certifications for different pay-grades within each rate. Additionally, more 
Free electronic On-line study guides will be provided.
Navy COOL has been Selected as an ASTD, OPTIMUS, and Training Top 125 award recipient.  The Credentialing staff has personally briefed over 35,000 Sailors, to include the recent World-wide Education Symposium and the annual Navy Counselor Symposiums.  They have integrated into Navy Recruiting (ENRO) and NRD/NRC Briefings. Collaborative efforts continue with USA/USAF/USMC and USCG. Additionally NAVY Cool staff briefed USD P&R, which resulted in permanent authority for services to establish credentialing programs
To contact the Navy Credentialing Program Office, one of the easiest ways is through “Tell us what you think”.  The “Tell us what you think” button on the Navy COOL home page generates an email that will go directly to all members of the Credentials Program Office.  All feedback/emails will be responded to within one business day.

***Ask the audience if they would like to see a brief demo of the Navy COOL website*** If not, skip to Summary and Review.
Surf the Navy COOL website if the audience has time and would like to see the highlights of its operation.  Review Credentialing Overview, go to the search, select either Officer or enlisted, select a designator or rate, and continue.

The Navy Credentialing Program and Navy COOL is a resource that every Sailor should take advantage of.  It provides the opportunity for individuals who already have the requisite knowledge, skills, abilities, education and training to obtain industry recognized certifications.  These certifications demonstrate the Sailors nationally recognized competencies.
It is the role and responsibility of the Navy Leadership, at all levels, to guide their people to Navy COOL.  It will provide workforce professionalization while the Sailor is on active duty and beyond.


	
	


This instructor guide is the sole property of the U.S. Navy and the Navy Credential Program Office and is intended for official use only.
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